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Agenda Item Review: City Administrator ___x___ City Attorney __x____ Finance __x__ 

   June 27, 2011 
 
TO: Urban Renewal Agency Board 
 
FROM: Jim Hendryx, Director of Economic & Development Services 
 
SUBJECT: Clarification of the Grant and Loan Criteria 
 
 
RECOMMENDATION
 

: 

In agreement with the Downtown Advisory Review Subcommittee, it is 
recommended that the Woodburn Urban Renewal Agency Board adopt the 
attached resolution.  Clarifying the grant and loan criteria. 
 
BACKGROUND
 

: 

The Agency Board, through Resolution 2011-01, adopted the Downtown Urban 
Renewal Grant and Loan program in February, 2011.  The program has been 
operational for a few months, and recently, questions regarding the 
qualifications for the program have arisen.  
   
Improving Woodburn’s downtown area has been recognized as a priority for 
several years, dating back to 1997, with the adoption of the original Downtown 
Development Plan.  Woodburn’s Urban Renewal provides the funding 
mechanism to implement the Urban Renewal Grant and Loan program.   
 
The City has some latitude on the administration of this program, such as how 
much funding is available, and what the qualifications are for the Grant and 
Loan Program. 
 
The Downtown Advisory Review Subcommittee discussed the criteria and 
recognized that further clarification was needed to ensure that program intent is 
met. 
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Discussion 

The Urban Renewal Agency established the Grant & Loan program this past 
winter.  To date, nine applications have been received and are in various stages 
of review and/or approval.  Recently, questions have come to light about how 
when and how often applicants can reapply for funds, and how the funds can 
be used.   
 
The Downtown Advisory Review Subcommittee discussed these questions at 
their June 8, 2011 meeting and suggested the following clarifications to the 
program criteria: 
 

1. How often can a business and/or property owner apply for grant 
and/or loan funds once the maximum funds have been awarded?  
  
 Business and/or property owners may reapply for grant and/or loan 
 funds until the grant and/or loan limit is reached. They must then 
 wait 12 months to reapply.  This assures funds are available for 
 multiple properties within the targeted downtown. 
 

2. Can business owners and property owners apply separately for 
individual grants and loans for the same property? 
 

 After the grant and loan limits have been reached on the property, 
no further applications can be made for 12 months.  The program is 
intended to encourage investment in properties throughout the 
downtown.  The maximum amount of grant and loan funds is limited 
by property.   However, business and/or property owners may 
reapply for grant and/or loan funds every 12 months for the same 
property. 

 
3. Can grant and loan funds be used for the purchase of non-capital 

equipment (removable equipment, such as laundry equipment, 
merchandising cases, etc?  
 

No - grant and loan funds are limited to physical improvements to 
the downtown property buildings themselves.  Non-permanent 
improvements, such as purchasing new equipment, do not qualify 
for this program.  Woodburn’s Business Assistance Loan Program 
can be used to purchase qualifying business equipment. 
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As noted above, the purpose of this report is to clarify and answer 
questions surrounding the Downtown Grant and Loan Program.  
Clarification of these questions will further improve the program. 

 
 

 
Financial Impacts 

None 
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URBAN RENEWAL RESOLUTION NO. 2011-04 
 
A RESOLUTION AMENDING THE DOWNTOWN GRANT AND LOAN PROGRAM 
PROCEDURES AND REQUIREMENTS 
 
 WHEREAS, with the adoption of Resolution 2011-01, the Urban 
Renewal Agency Board established the Downtown Grant and Loan 
Program in February 2011; and  
 
 WHEREAS, the Downtown Grant and Loan Program includes 
procedures and requirements; and 
 
 WHEREAS, the Downtown Grant and Loan Program requirements 
need further clarification on how often a business and/or property owner 
may reapply for Grant and Loan funds and what the funds can be used 
for;  NOW, THEREFORE, 
 
THE WOODBURN URBAN RENEWAL AGENCY RESOLVES AS FOLLOWS:  
 
 Section 1. The Downtown Grant and Loan Program Requirements 
are amended as specified in the attached Exhibit “A” (changes are in 
bold print) to provide further clarification on how often businesses and/or 
property owners can apply for funds and how the funds may be used.   
 
 
 
Approved as to Form:          
         City Attorney    Date 
 
      
 
     APPROVED:       
       Kathryn Figley, Chair 
 
 
 
Passed by the Agency         
Submitted to the Chair         
Approved by the Chair         
 
 
 
ATTEST:       
  Christina Shearer, City Recorder 
  City of Woodburn, Oregon 
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Exhibit  “A” 
 
Woodburn Urban Renewal Agency 
Downtown Grant and Loan Requirements 
 
Program Requirements 
 
1)  Projects must be located within the Urban Renewal & Downtown 

Development and Conservation Districts as identified below.  
2) The applicant, after meeting with staff to discuss the proposed project, 

shall submit a completed Downtown Grant and Loan application and all 
supplemental materials provided. 

3) Projects assisted by this program are to be rehabilitation and renovation 
projects showing significant improvement to the property and must be 
compatible with the downtown streetscape. 

4)  Exterior projects shall: 
• Comply with the City of Woodburn Downtown Architectural 

Design and Signage Standards. 
• Shall work towards restoring the building as closely to its 

original design as possible. 
• Shall be designed, constructed, and maintained to 

compliment and accept the architectural features of the 
building.  All accessories, signs, awnings, etc. shall likewise 
compliment the overall character of the building. 

5)  Grants are available for up to $10,000 for exterior renovation and up to 
$5,000 for interior renovation. 

 
6) Loans are available to property owners in amounts up to $25,000 and are 

secured by a Trust Deed in the amount of the loan.  
 
7)  Applications may be made for a combination of grant and loan funds. 
 

Eligible Projects: 
The following list is not exhaustive, but covers the majority of types of 
exterior projects that are eligible: 

 _ADA accessibility 
 _Awnings/canopies 
 _Code deficiencies 
 _Cornices 
 _Design & architectural services (up to $1,000) 
 _Electrical 
 _Energy efficient upgrades (some restrictions apply) 
 _Environmental remediation 
 _Exterior lighting 
 _Exterior painting and cleaning 
 _Gutters & downspouts 
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 _HVAC 
_Permits 

 _Plumbing 
 _Seismic 
 _Storefronts 
 _Re-pointing 
 _Replacement of missing decorative features 
 _Removal of non-historic materials or additions 
 _Roofing 

_Windows  
 

Ineligible Activities: 
_Administrative costs or payments to borrower for direct labor costs 
_Building acquisition 
_Improvements to non-public faces of buildings 
_Inventory or other working capital 
_Landscape improvements 
_ Property maintenance 
_ Work (wages) not performed by a licensed contractor 
 

8) There is a 50/50 match requirement required for the Grant program.  
Invoices must be submitted for reimbursement.  No grant money will be 
disbursed until the project is completed and is approved by the Agency. 

9) Grant and loan funds cannot be used for any work commenced or 
completed prior to project approval.   

10) Grant and loan funds may be used for materials and services provided by 
licensed contractors. 

11) All necessary building, electrical, plumbing permits must be obtained and 
work inspected and approved. 

12)  Grants and loans are dependent upon the availability of funds and must 
be reviewed and approved by the Downtown Advisory Review 
Subcommittee and the Urban Renewal Agency Board. 

13)  Projects shall be completed within one year of approval in order to be 
eligible for reimbursement.  Grants provide for a single payment after 
receipts are provided and all completed work is accepted by the City.  

14) The Urban Renewal Agency Board may grant one 6 month extension for 
work to be completed under this program.  The applicant must submit a 
written request for the extension and provide justification for the Board’s 
consideration.  

15)  All work will be done by licensed contractors and the applicant needs to 
provide at least three bids for every aspect of work greater than $2,500. 

16) Eligible business and/or property owners may apply for grant 
and/or loan funds until the maximum amount specified in the 
Program Requirements has been awarded.  After the maximum 
amount specified in the Program Requirements has been awarded 
to benefit a particular property, reapplication for additional grant 
and/or loan funds for that property shall not be permitted until a 
period of 12 months has elapsed since the date of the last award.  
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17)  Grant and loan funds are limited to physical improvements to the 
downtown buildings themselves.  Non-permanent improvements, 
such as purchasing new equipment, do not qualify for this program. 
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Agenda Item Review: City Administrator __X___ City Attorney __X____ Finance __X__ 
 

        June 27, 2011 
 
 
TO: Urban Renewal Agency Board  
 
FROM: Jim Hendryx, Director of Economic & Development Services 
 
SUBJECT: Urban Renewal Grant (URG 2011-02A) Exterior Grant 
 429 North Front Street (Bertha Gomez – Paleteria el Paisanito)  
 
 
RECOMMENDATION
 

: 

In agreement with the Downtown Advisory Review Subcommittee, it is 
recommended that the Woodburn Urban Renewal Agency Board approve the 
Urban Renewal Exterior Grant URG 2011-02A for up to $9,600.  
 
BACKGROUND
 

: 

The Woodburn Urban Renewal Agency approved a comprehensive grant and 
loan program on February 14, 2011 for properties within downtown Woodburn.  
The program is designed to provide matching funds for exterior ($10,000) and 
interior ($5,000) improvements to commercial properties located in the historic 
downtown district. The program also provides loan funds ($25,000) to further 
these same improvements.   
 
The applicant previously submitted a grant request for $400, which was 
approved by the Urban Renewal Agency on May 23, 2011, to repaint a portion 
of her building.  Subsequently, additional funding ($9,600) was requested to 
repair the roof of the building. 
  

 
PROPOSAL: 

The applicant initially submitted an exterior grant application to make repairs to 
the roof, install new windows and repaint the entire building located at 409 – 429 
Front Street.  The original request was narrowed to just repairing and repainting a 
portion of the building (429 Front Street), with the remainder of the request to be 
submitted at a later date.  That request was approved and the painting has 
been completed. 
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The applicant is now requesting to proceed with the roof repair, obligating the 
remainder of exterior grant funds ($9,600) available for the property.  The 
Downtown Advisory Review Subcommittee met on June 8, 2011, recommending 
that the Urban Renewal Agency Board approve Urban Renewal Grant (URG 
2011-02A) Exterior Grant 429 North Front Street – Bertha Gomez - Roof Repair. 
 
The exterior grant program is intended to improve the exterior of buildings 
located downtown.  The following list is not exhaustive, but covers the majority of 
types of exterior projects that are eligible for grant funding: 

o  _ADA accessibility 
o  _Awnings/canopies 
o  _Code deficiencies 
o  _Cornices 
o  _Design & architectural services (up to $1,000) 
o  _Electrical 
o  _Energy efficient upgrades (some restrictions apply) 
o  _Environmental remediation 
o  _Exterior lighting 
o  _Exterior painting and cleaning* 
o  _Gutters & downspouts 
o  _HVAC 
o _Permits 
o  _Plumbing 
o  _Seismic 
o  _Storefronts 
o  _Re-pointing 
o  _Replacement of missing decorative features 
o  _Removal of non-historic materials or additions 
o  _Roofing 
o            _Windows 

 
Ineligible Activities: 

o  _Administrative costs or payments to borrower for direct labor costs 
o  _Building acquisition 
o  _Improvements to non-public faces of buildings 
o  _Inventory or other working capital 
o  _Landscape improvements 
o  _ Property maintenance 
o  _ Work (wages) not performed by a licensed contractor 

 
* Highlighting indicates items included in grant request 
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Grant amount:     $9,600 
Estimated cost of all improvements:  $23,000 
Percentage of grant to total project costs: 42% 
 

 
PROGRAM CRITERIA: 

 
Property Location & Ownership 

The property is located at 429 North Front Street.  Information from the Marion 
County Department of Assessment and Taxation indicates the property is owned 
by the Daniel and Bertha Gomez, the applicants. 
 

• That the property is within the Urban Renewal & Downtown 
Development and Conservation (DDC) District 

 
The property is located at the northwest corner of Hayes & Front 
Streets, within both the Urban Renewal and the Downtown 
Development and Conservation District. 

 
• That the proposal complies with the downtown architectural design 

standards and signage standards 
 
The exterior grant is intended to repair the existing roof, which is not 
visible to the public.  This request does not impact the appearance 
of the building nor any signage. 

 
• That the project encourages greater marketability of the downtown 

area 
 

The proposed grant is intended to improve commercial properties 
within downtown Woodburn.  Investment in downtown properties 
improves the overall marketability of the downtown. 

 
• That the proposal will complement the existing historic downtown core 
 

The grant is intended to repair the existing roof, which is not visible 
to the public.  Investment in the downtown complements other 
activities throughout the area. 

 
• That the project design works toward restoring the building as closely to 

its original design as possible  

10

1010



Urban Renewal Grant and Loan Application Review 
URG 2011-02A 429 North Front Street 
June 27, 2011 
Page 4 
 

 
The exterior grant is intended to repair the existing roof, which is not 
visible to the public. The request does not affect the building design.  

 
• That building interiors are improved  with a focus on addressing code-

related improvements   
 
Not applicable  

 
• That the project is in the public interest 

 
The Urban Renewal Program specifically identifies the need to improve 
buildings within Woodburn’s downtown.  Continued improvements will 
be made to the subject property.   

 

 
Summary and Conclusion  

The Downtown Grant and Loan program is intended to encourage and assist 
business and property owners to invest in the downtown.  This particular grant 
application is intended to assist the business owner to make improvements to 
their property by repairing the failing roof.  The request is consistent with the 
program criteria. 

 

 
Conditions of Approval 

1. There is a 50/50 match requirement required for the Grant program.  Invoices 
must be submitted for reimbursement.  No grant money will be disbursed until 
the project is completed and is approved by the Agency. 

2. Grant and loan funds cannot be used for any work commenced or 
completed prior to project approval. 

3. Grant and loan funds may be used for materials and services provided by 
licensed contractors. 

4. All necessary building, electrical, plumbing permits must be obtained and 
work inspected and approved. 

5. Projects shall be completed within one year of approval in order to be 
eligible for reimbursement.  Grants provide for a single payment after receipts 
are provided and all completed work is accepted by the City. 

6. All work will be done by licensed contractors and the applicant needs to 
provide at least three bids for every aspect of work greater than $2,500. 

7. Business registration is required for any person engaging in business within the 
City of Woodburn. 
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Attachments: 
Grant application 
Pictures 
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Agenda Item Review: City Administrator ___X___ City Attorney __X____ Finance _X___ 

    June 27, 2011 
 
 
TO: Urban Renewal Agency Board 
 
FROM: Jim Hendryx, Director of Economic & Development Services 
 
SUBJECT: Urban Renewal Grant & Loan (URG&L 2011-03) Exterior, Interior 

Grants; Loan 550 N. First Street (Sanchez Family Trust – Old City Hall) 
 
 
RECOMMENDATION
 

: 

In agreement with the Downtown Advisory Review Subcommittee, it is 
recommended that the Woodburn Urban Renewal Agency Board approve the 
Urban Renewal Grant and Loan application (2011-03) from the Sanchez Family 
Trust.  The Trust requested an exterior grant of $3,250, an interior grant of $7,500, 
exceeding the $5,000 grant limitation; and a $25,000 loan, totaling $37,500. The 
Downtown Advisory Review Subcommittee recommends approving a $3,250 
exterior grant; $5,000 interior grant; and $25,000 loan. 
 
BACKGROUND
 

: 

The Woodburn Urban Renewal Agency approved a comprehensive grant and 
loan program on February 14, 2011 for properties within downtown Woodburn.  
The program is designed to provide matching funds for exterior ($10,000) and 
interior ($5,000) improvements to commercial properties located in the historic 
downtown district. The program also provides loan funds ($25,000) to further 
these same improvements.   
 
The Downtown Advisory Review Sub Committee considered this request on June 
8, 2011 and recommended that the Urban Renewal Agency Board approve an 
exterior grant of $3,250, an interior grant of $5,000, and a loan of $25,000. 
 

 
PROPOSAL: 

The applicants are requesting grant and loan funds, $10,750 & $25,000 
respectively, to complete several repairs and improvements to 550 N. First Street 
(Old City Hall).  This includes environmental remediation of contaminated soils, 
decommissioning any underground storage tanks, roof repair and/or roof 
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replacement, painting exterior surfaces of the building, interior lath and plaster 
repairs, and heating improvements.  The overall intent of these improvements is 
to “stabilize” the building and make it ready for ultimate sale and use. 
 
The applicant is requesting that the Urban Renewal Board increase the amount 
of interior grant funding while decreasing the amount of exterior grant funding. 
The proposal to improve to the building’s heating system is estimated to cost 
between $12,000 - $14,000.   Exterior improvements are estimated to cost $6,500.  
The applicant requests that interior grant funds increase to $7,500 while exterior 
grant funds decrease to $3,250.    
 
Woodburn’s Urban Renewal Grant and Loan program was created with 
adoption of Resolution 2011-01.  This established the standards and requirements 
for the program.  Modification of the grant and/or loan limitations would require 
formal action by the Urban Renewal Board, specifically providing flexibility as 
requested. 
 
The Grant and Loan program is intended to improve the exterior and interior of 
buildings located downtown.  The following list is not exhaustive, but covers the 
majority of types of projects that are eligible for grant funding: 

o  _ADA accessibility 
o  _Awnings/canopies 
o  _Code deficiencies 
o  _Cornices 
o  _Design & architectural services (up to $1,000) 
o  _Electrical 
o  _Energy efficient upgrades (some restrictions apply) 
o  _Environmental remediation 
o  _Exterior lighting 
o  _Exterior painting and cleaning 
o  _Gutters & downspouts 
o  _HVAC 
o  _Permits 
o  _Plumbing 
o  _Seismic 
o  _Storefronts 
o  _Re-pointing 
o  _Replacement of missing decorative features 
o  _Removal of non-historic materials or additions 
o  _Roofing 
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o _Windows  
Ineligible Activities: 

o  _Administrative costs or payments to borrower for direct labor costs 
o  _Building acquisition 
o  _Improvements to non-public faces of buildings 
o  _Inventory or other working capital 
o  _Landscape improvements 
o  _ Property maintenance 
o  _ Work (wages) not performed by a licensed contractor  

 
* Highlighting indicates items included in grant request 
 
Exterior Grant amount:    $3,250 
Estimated cost of all exterior improvements: $6,500 
Percentage of grant to total project costs: 50% 
 
Interior Grant amount:    $7,500 
Estimated cost of all interior improvements: $15,000 
Percentage of grant to total project costs:  50% 
 
Loan Amount:     $25,000 
 

 
Program Criteria: 

 
Property Location & Ownership 

The property is located at 550 N. First Street.  Information from the Marion County 
Department of Assessment and Taxation indicates the property is owned by 
Sanchez, Romelia G-Trustee. 
 
The applicant is identified as the Sanchez Family Trust, which owns the property.  
 

• That the property is within the Urban Renewal & Downtown 
Development and Conservation (DDC) District 

 
The property is located at the southeast corner of First and Lincoln 
Streets, within both the Urban Renewal and the Downtown 
Development and Conservation District. 
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• That the proposal complies with the downtown architectural design 
standards and signage standards 

 
The applicant intends to make exterior and interior repairs to the 
property. This includes environmental remediation of contaminated 
soils, decommissioning any underground storage tanks, roof repair 
and/or roof replacement, painting exterior surfaces, interior lath and 
plaster repairs, and heating improvements.  The overall intent of 
these improvements is to “stabilize” the building and ready it for 
ultimate sale and use.   

 
• That the project encourages greater marketability of the downtown 

area 
 
The proposed grant is intended to improve commercial properties 
within downtown Woodburn.  Environmental remediation is 
necessary for most uses of the property.  Repairing and repainting 
the exterior of the building improves the overall appearance of the 
downtown area.  Roof repairs are needed to lessen further damage 
to the interior of the building.  Repairing lath and plaster is directly 
tied to the leaking roof.  Installation of a furnace and repairing the 
existing furnace duct work will stabilize the building during the 
winter, lessening further damage.  

 
• That the proposal will complement the existing historic downtown core 
 

Repairing and repainting the exterior of the building further 
improves the character of the downtown.  The building is in need of 
minor exterior repair and repainting.  The applicant intends to 
match existing paint colors, which will further improve the 
appearance of the building. 
 

• That the project design works toward restoring the building as closely to 
its original design as possible  

  
 As noted in the project description, the applicant intends to repaint 
 Portions of the exterior of the building, matching existing paint 
 colors.  Roofing and heating system repairs go towards stabilizing 
 the building, so that it does not deteriorate further.  The applicants’ 
 efforts do not alter the original design of the building. 
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• That building interiors are improved  with a focus on addressing code-
related improvements   

 
Originally, the building was constructed without central heat.  There 
is an existing undersized furnace located in the basement of the 
building.  The applicant intends to modify existing duct work as well 
as install a new furnace.  These improvements are intended to 
stabilize the buildings during the winter months.  Electrical and 
mechanical permits will be required, insuring code compliance.  
 

• That the project is in the public interest 
 

As noted with the application, the building was originally 
constructed as Woodburn City Hall.  As such, the building is 
historically significant.  The request is intended to improve the 
outside of the building, while stabilizing it from further deterioration.   
 

 
Summary and Conclusion  

The Downtown Grant and Loan program is intended to encourage and assist 
business and property owners to invest in the downtown.  This particular request 
will assist the business owners to make several improvements to their property.  
The request is consistent with the program criteria. 

 
With existing grant and loan guidelines, exterior and interior grants are limited to 
$10,000 & $5,000 respectively.  Modifying the guidelines would necessitate 
approval by the Urban Renewal Agency Board. 

 

 
Conditions of Approval 

1. There is a 50/50 match requirement required for the Grant program.  Invoices 
must be submitted for reimbursement.  No grant money will be disbursed until 
the project is completed and is approved by the Agency. 

2. Grant and loan funds cannot be used for any work commenced or 
completed prior to project approval. 

3. Grant and loan funds may be used for materials and services provided by 
licensed contractors. 

4. All necessary building, electrical, plumbing permits must be obtained and 
work inspected and approved. 
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5. Projects shall be completed within one year of approval in order to be 

eligible for reimbursement.  Grants provide for a single payment after receipts 
are provided and all completed work is accepted by the City. 

6. All work will be done by licensed contractors and the applicant needs to 
provide at least three bids for every aspect of work greater than $2,500. 
 
 
 
 
 

Attachments: 
Grant application 
Pictures  
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   June 27, 2011 
 
TO: Urban Renewal Agency Board 
 
FROM: Jim Hendryx, Director of Economic & Development Services 
 
SUBJECT: Urban Renewal Grant (URG 2011-06) Exterior Grant                          

130 W. Cleveland Street (Bruce Thomas - Yes Graphics) 
 
 
RECOMMENDATION
 

: 

In agreement with the Downtown Advisory Review Subcommittee, it is 
recommended that the Woodburn Urban Renewal Agency Board approve the 
Urban Renewal Exterior Grant application from Bruce Thomas at Yes Graphics 
for up to $10,000. 
 
BACKGROUND
 

: 

The Woodburn Urban Renewal Agency approved a comprehensive grant and 
loan program on February 14, 2011 for properties within downtown Woodburn.  
The program is designed to provide matching funds for exterior ($10,000) and 
interior ($5,000) improvements to commercial properties located in the historic 
downtown district. The program also provides loan funds ($25,000) to further 
these same improvements.   
 
The Downtown Advisory Review Subcommittee considered this request on June 
8, 2011 and recommended that the Urban Renewal Agency Board approve the 
exterior grant for 130 W. Cleveland St. 
 

 
PROPOSAL: 

The proposal is to repair the leaking roof and stop water from rotting the ceiling 
and roofing.    
 
The exterior grant program is intended to improve the exterior of buildings 
located downtown.  The following list is not exhaustive, but covers the majority of 
types of exterior projects that are eligible for grant funding: 
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o  _ADA accessibility 
o  _Awnings/canopies 
o  _Code deficiencies 
o  _Cornices 
o  _Design & architectural services (up to $1,000) 
o  _Electrical 
o  _Energy efficient upgrades (some restrictions apply) 
o  _Environmental remediation 
o  _Exterior lighting 
o  _Exterior painting and cleaning 
o  _Gutters & downspouts 
o  _HVAC 
o  _Permits 
o  _Plumbing 
o  _Seismic 
o  _Storefronts 
o  _Re-pointing 
o  _Replacement of missing decorative features 
o  _Removal of non-historic materials or additions 
o  _Roofing 
o  _Windows  
o  _Installation of rooftop hatch door 
o  _New flooring & carpeting 
o  _Replacement of interior lighting for energy savings 

 
Ineligible Activities: 

o  _Administrative costs or payments to borrower for direct labor costs 
o  _Building acquisition 
o  _Improvements to non-public faces of buildings 
o  _Inventory or other working capital 
o  _Landscape improvements 
o  _ Property maintenance 
o  _ Work (wages) not performed by a licensed contractor 

 
* Highlighting indicates items included in grant request 
 
Grant amount:     $10,000 
Estimated cost of all improvements:  $20,000 
Percentage of grant to total project costs: 50% 
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PROGRAM CRITERIA: 

 
Property Location & Ownership 

The property is located at 130 W. Cleveland Street.  Information from the Marion 
County Department of Assessment and Taxation indicates the property is owned 
by Ron & Tom Davison and that Bruce A. and Cindy S. Thomas are purchasing 
the property from the Davisons. 
 
The applicant operates Yes Graphics from this location. 
 

• That the property is within the Urban Renewal & Downtown 
Development and Conservation (DDC) District 

 
The property is within the Urban Renewal and Downtown 
Development and Conservation (DDC) District. 

 
• That the proposal complies with the downtown architectural design 

standards and signage standards 
 
The exterior grant is intended to repair the existing roof, which is not 
visible to the public.  This request does not impact the appearance 
of the building nor signage. 

 
• That the project encourages greater marketability of the downtown 

area 
 

The proposed grant is intended to improve commercial properties 
within downtown Woodburn.  Investment in downtown properties 
improves the overall marketability of the downtown. 

 
 

• That the proposal will complement the existing historic downtown core 
 

The grant is intended to repair the existing roof, which is not visible 
to the public.  Investment in the downtown complements other 
activities throughout the area. 
  

• That the project design works toward restoring the building as closely to 
its original design as possible  
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The exterior grant is intended to repair the existing roof, which is not 
visible to the public. The request does not affect the building design.  

 
• That building interiors are improved  with a focus on addressing code-

related improvements   
 

Not applicable. 
 
• That the project is in the public interest 

 
The Urban Renewal Program specifically identifies the need to improve 
buildings within Woodburn’s downtown.  Continued improvements will 
be made to the subject property.   

 

 
Summary and Conclusion  

The Downtown Grant and Loan Program is intended to encourage and assist 
business and property owners to invest in the downtown.  This particular grant 
application is intended to assist the business owners to make improvements to 
their property by repairing the roof.  The request is consistent with the program 
criteria. 
 

 
Conditions of Approval 

1. There is a 50/50 match requirement required for the Grant program.  Invoices 
must be submitted for reimbursement.  No grant money will be disbursed until 
the project is completed and is approved by the Agency. 

2. Grant and loan funds cannot be used for any work commenced or 
completed prior to project approval. 

3. Grant and loan funds may be used for materials and services provided by 
licensed contractors. 

4. All necessary building, electrical, plumbing permits must be obtained and 
work inspected and approved. 

5. Projects shall be completed within one year of approval in order to be 
eligible for reimbursement.  Grants provide for a single payment after receipts 
are provided and all completed work is accepted by the City. 

6. All work will be done by licensed contractors and the applicant needs to 
provide at least three bids for every aspect of work greater than $2,500. 
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Agenda Item 
 

 

 
Agenda Item Review: City Administrator ___X___ City Attorney __X____ Finance __X__ 
 
 

   June 27, 2011 
 
 
TO: Urban Renewal Agency Board  
 
FROM: Jim Hendryx, Director of Economic & Development Services 
 
SUBJECT: Urban Renewal Grant (URG 2011-08) Exterior and Interior Grants   

134 Arthur Street (Nora Fives – Old Bank Building) 
 
 
RECOMMENDATION
 

: 

In agreement with the Downtown Advisory Review Subcommittee, it is 
recommended that the Woodburn Urban Renewal Agency Board approve the 
Urban Renewal Grant 2011-08, comprised of an exterior grant up to $3,400 and 
an interior grant up to $3,150. 
 
BACKGROUND
 

: 

The Woodburn Urban Renewal Agency approved a comprehensive grant and 
loan program on February 14, 2011 for properties within downtown Woodburn.  
The program is designed to provide matching funds for exterior ($10,000) and 
interior ($5,000) improvements to commercial properties located in the historic 
downtown district. The program also provides loan funds ($25,000) to further 
these same improvements.   
 

 
PROPOSAL: 

The property owner is requesting grant funds to repaint the building, replace 3 - 
window panes, install new carpeting in the upstairs of the building, and install 
central air conditioning.   
 
The Downtown Advisory Review Subcommittee considered this request on  
June 8, 2011 and recommended that the Urban Renewal Agency Board 
approve the request. 
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The exterior grant program is intended to improve the exterior of buildings 
located downtown.  The following list is not exhaustive, but covers the majority of 
types of exterior projects that are eligible for grant funding: 

o  _ADA accessibility 
o  _Awnings/canopies 
o  _Code deficiencies 
o  _Cornices 
o  _Design & architectural services (up to $1,000) 
o  _Electrical 
o  _Energy efficient upgrades (some restrictions apply) 
o  _Environmental remediation 
o  _Exterior lighting 
o  _Exterior painting and cleaning 
o  _Gutters & downspouts 
o  _HVAC 
o  _Permits 
o  _Plumbing 
o  _Seismic 
o  _Storefronts 
o  _Re-pointing 
o  _Replacement of missing decorative features 
o  _Removal of non-historic materials or additions 
o  _Roofing 
o  _Windows 

   
Ineligible Activities: 

o  _Administrative costs or payments to borrower for direct labor costs 
o  _Building acquisition 
o  _Improvements to non-public faces of buildings 
o  _Inventory or other working capital 
o  _Landscape improvements 
o  _ Property maintenance 
o  _ Work (wages) not performed by a licensed contractor 

 
* Highlighting indicates items included in grant request 
 
Interior Grant amount:    $3,150 
Estimated cost of all improvements:  $6,300 
Percentage of grant to total project costs: 50% 
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Grant amount:     $3,400 
Estimated cost of all improvements:  $6,800 
Percentage of grant to total project costs: 50% 
 

 
PROGRAM CRITERIA: 

 
Property Location & Ownership 

The property is located at 134 Arthur Street.  Information from the Marion County 
Department of Assessment and Taxation indicates the property is owned by Old 
Bank Building c/o Nora Fives. 
 
The applicant is the property owner.  
 

• That the property is within the Urban Renewal & Downtown 
Development and Conservation (DDC) District 

 
 The property is located on Front Street, between Arthur and 
 Cleveland Streets, and is within both the Urban Renewal and the 
 Downtown Development and Conservation Districts. 

 
• That the proposal complies with the downtown architectural design 

standards and signage standards 
 
The building is one of three historically designated buildings within 
the City.  The building will be repainted with existing matching 
colors, in keeping with the historic paint standard.  Broken and/or 
cracked window panes are being replaced with identical glass. 
 
A central air conditioning unit will be placed on one of the roof 
levels.  Appropriate placement & screening will be required to 
insure it does not detract from the overall appearance of the 
building. 
 
Interior work is not subject to this standard. 
  

• That the project encourages greater marketability of the downtown 
area 
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The proposed grant is intended to improve commercial properties 
within downtown Woodburn.   Improving the buildings in the 
downtown increases the marketability of the area.  Investment 
stems further deterioration of the area.  

 
• That the proposal will complement the existing historic downtown core 
 

As noted above, the building is going to be repainted with similar 
colors to those existing today, further enhancing the downtown 
core.   
Investment in the property encourages others in the area to make 
similar investments. 
 
The location of the roof-top air conditioning unit needs to be 
reviewed to insure that it does not compromise the historic nature of 
the building.   
  

• That the project design works toward restoring the building as closely to 
its original design as possible  

 
 The building has undergone significant remodeling in years past to 
 bring it to its current condition.  Repainting further restores the 
 building to its original design. 

 
• That building interiors are improved  with a focus on addressing code-

related improvements   
 

Existing carpeting on the stairway and the upper floor will be 
replaced.  Broken and cracked window panes will also be 
replaced.  Central air conditioning will be installed for the upstairs 
living space.   

 
• That the project is in the public interest 

 
The Urban Renewal program specifically identifies the need to 
improve buildings within Woodburn’s downtown.  Investments in 
properties within the downtown area carry out the intent of the 
Urban Renewal Plan. 
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The building is designated as being historically significant.  The 
request is intended to improve the both exterior and interior of the 
building.   

 

 
Summary and Conclusion  

The Downtown Grant and Loan program is intended to encourage and assist 
business and property owners to invest in the downtown.  This particular grant 
application is intended to allow the business owner to make improvements to 
her property, including repainting the building and other interior improvements. 
The request is consistent with the program criteria. 
 

 
Conditions of Approval 

1. There is a 50/50 match requirement required for the Grant program.  Invoices 
must be submitted for reimbursement.  No grant money will be disbursed until 
the project is completed and is approved by the Agency. 

2. Grant and loan funds cannot be used for any work commenced or 
completed prior to project approval. 

3. Grant and loan funds may be used for materials and services provided by 
licensed contractors. 

4. All necessary building, electrical, plumbing permits must be obtained and 
work inspected and approved. 

5. Projects shall be completed within one year of approval in order to be 
eligible for reimbursement.  Grants provide for a single payment after receipts 
are provided and all completed work is accepted by the City. 

6. All work will be done by licensed contractors and the applicant needs to 
provide at least three bids for every aspect of work greater than $2,500. 

7. The location and screening of the proposed central air conditioning unit 
needs to be approved prior to installation to insure it does not detract from 
the historical appearance of the building.   

 
 
 
 
 

Attachments: 
Grant application 
Pictures  
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   June 27, 2011 
 
TO: Urban Renewal Agency Board 
 
FROM: Jim Hendryx, Director of Economic & Development Services 
 
SUBJECT: Urban Renewal Grant (URG 2011- 09) Interior Grant 
  479 N Front Street (La Caseta – Pamela Freeman) 
 
 
RECOMMENDATION
 

: 

In agreement with the Downtown Advisory Review Subcommittee, it is 
recommended that the Woodburn Urban Renewal Agency Board approve the 
Urban Renewal Grant 2011- 09 grant application from Pamela Freeman  
(La Caseta) for up to $4,000 in interior grant funds. 
 
BACKGROUND
 

: 

The Woodburn Urban Renewal Agency approved a comprehensive grant and 
loan program on February 14, 2011 for properties within downtown Woodburn.  
The program is designed to provide matching funds for exterior ($10,000) and 
interior ($5,000) improvements to commercial properties located in the historic 
downtown district. The program also provides loan funds ($25,000) to further 
these same improvements.   
 
The Downtown Advisory Review Subcommittee considered this request on  
June 8, 2011 and recommended that the Urban Renewal Agency Board 
approve the request. 
 

 
PROPOSAL: 

The applicant is requesting interior grant funds ($4,000) to replace carpeting 
(approximately 2,900 sq. ft.) and install new linoleum (approximately 500 sq. ft.).   
 
The grant program is intended to improve the exterior and/or interiors of 
buildings located downtown.  The following list is not exhaustive, but covers the 
majority of types of projects that are eligible for grant funding: 
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o  _ADA accessibility 
o  _Awnings/canopies 
o  _Code deficiencies 
o  _Cornices 
o  _Design & architectural services (up to $1,000) 
o  _Electrical 
o  _Energy efficient upgrades (some restrictions apply) 
o  _Environmental remediation 
o  _Exterior lighting 
o  _Exterior painting and cleaning 
o  _Gutters & downspouts 
o  _HVAC 
o  _Permits 
o  _Plumbing 
o  _Seismic 
o  _Storefronts 
o  _Re-pointing 
o  _Replacement of missing decorative features 
o  _Removal of non-historic materials or additions 
o  _Roofing 
o _Windows  
o  

 Ineligible Activities: 
o  _Administrative costs or payments to borrower for direct labor costs 
o  _Building acquisition 
o  _Improvements to non-public faces of buildings 
o  _Inventory or other working capital 
o  _Landscape improvements 
o  _ Property maintenance 
o  _ Work (wages) not performed by a licensed contractor 

 
Grant amount:     $4000 
Estimated cost of all improvements:  $8000 
Percentage of grant to total project costs: 50% 
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Program Criteria: 

 
Property Location & Ownership 

The property is located at 479 N. Front Street.  Information from the Marion 
County Department of Assessment and Taxation indicates the property is owned 
by Won S. Kim. 
 
The applicant has obtained the property owner’s authorization for the project.  
 

• That the property is within the Urban Renewal & Downtown 
Development and Conservation (DDC) District 

 
The property is located at the southwest corner of Grant and Front 
Streets, within both the Urban Renewal and the Downtown 
Development and Conservation District. 

 
• That the proposal complies with the downtown architectural design 

standards and signage standards 
 
This standard is not applicable to an interior grant application, since 
the proposal does not impact the exterior of the building. 

 
• That the project encourages greater marketability of the downtown 

area 
 

The grant program is intended to improve commercial properties 
within historic downtown Woodburn. The proposed grant is intended 
to improve the interior of this commercial building.  As requested, 
the grant would fund improvements to flooring.  These 
improvements increase the overall marketability of the downtown 
by making improvements to a property within that district. 

 
• That the proposal will complement the existing historic downtown core 
 

Remodeling the interior of the building demonstrates continued 
investment in the downtown district.    
  

• That the project design works toward restoring the building as closely to 
its original design as possible  
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This standard is not applicable to an interior grant application, since 
the request does not impact the exterior of the building. 

 
• That building interiors are improved  with a focus on addressing code-

related improvements   
 

The building houses a bus station.   Recently, interior space has 
been partitioned to accommodate other tenants, including a cell 
phone business and a prospective jeweler.   The applicant has been 
removing old phone booths and has repainted the interior of the 
building.  Grant funds will be used for installing new carpeting and 
linoleum.   

 
• That the project is in the public interest 

 
 The Grant and Loan program is intended to assist property and 
 business owners in making improvements to properties within the 
 downtown.  Grant funds will be used for those purposes and are in 
 the public’s interest. 
 

 
Summary and Conclusion  

The Downtown Grant and Loan program is intended to encourage and assist 
business and property owners to invest in the downtown.  This particular grant 
application is intended to assist the business owner to make improvements to 
their property.  The request is consistent with the program criteria. 

 

 
Conditions of Approval 

1. There is a 50/50 match requirement required for the grant program.  Invoices 
must be submitted for reimbursement.  No grant money will be disbursed until 
the project is completed and is approved by the Agency. 

2. Grant and loan funds cannot be used for any work commenced or 
completed prior to project approval. 

3. Grant and loan funds may be used for materials and services provided by 
licensed contractors. 

4. All necessary building, electrical, plumbing permits must be obtained and 
work inspected and approved. 
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5. Projects shall be completed within one year of approval in order to be 

eligible for reimbursement.  Grants provide for a single payment after receipts 
are provided and all completed work is accepted by the City. 

6. All work will be done by licensed contractors and the applicant needs to 
provide at least three bids for every aspect of work greater than $2,500.  

 
 
 
 
 
 

Attachments: 
Grant application 
Pictures  
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