
AGENDA 
 

City Council Goal Setting 
270 Montgomery Street 
February 21 & 22, 2025 

 
 
“Productivity is never an accident. It is always the result of a commitment to 
excellence, intelligent planning, and focused effort.” 
                                                                                                            Paul J. Meyer 
 

 
Friday – 5:00 PM 

 
1. Introduction (Mayor) 
 
2. Agenda Review (Scott) 
 
3. Council Meetings & Communication (Scott): Generally, how are they 

going?  
 

• Mayor’s Comments 
• Meeting Practices (Scott) 

 
4. Goals, Projects, and Tasks: What’s what? 
 
5. Current Goals and BIG Projects Review (Scott): 

 
• Housing/Transportation/Employment 
• Affordable Housing (Young Street & Possibly 1st Street Properties) 
• UGB Expansion & SWAT (Southwest Area Transportation Plan) 
• Proposed Interchange Improvements 
• Community Center 
• Proposed Downtown Police Substation & Community Room 
• Council/Staff Legislative Committee 

 



6. Immigration Review & Update (McKenzie) 
 
7. A Brief Budget Overview (Scott) 
 

Saturday – 9:00 AM 
General Updates 

 
8. The State of Public Safety in Woodburn (Chief) – 30 Minutes 
 
9. Economic Development Update (Jamie) – 30 Minutes  
 
10. Update on Housing/Industrial/Commercial (Chris K.) – 30 Minutes 
 
11. Transportation and Street Traffic (Curtis and Chris K.) – 1 Hour 
 

Lunch 
 
12. Council Discussion of Goals, Projects and Tasks 

 
• Councilor Goals 

 
 
 
 
 
 
 

a.  


