ffock safety

Re: Sole Source Letter for Flock Safety LPR Camera Service
To: Chief Pilcher
Date: 6/27/24

Flock Safety is the sole manufacturer and developer of the Flock Safety Camera. Flock
Safety is also the sole provider of the comprehensive monitoring, processing, and
machine vision services which integrate with the Flock Safety Camera and are provided
as an end-to-end service LPR camera service.

Description:

Wireless deployment of license plate reading cameras with integrated solar and
cellular networks

) Wireless ALPR camera in total weighing less than 51bs

On device machine processing to limit LTE bandwidth consumption
Covert industrial design for minimizing visual pollution

L]
Machine vision to analyze vehicle license plate, vehicle color, and vehicle make
L]
Machine vision to detect persons, animals, vehicles, and other cars  Privacy

controls to enable certain vehicles to “opt-out” of being captured on film  Cloud
storage of footage

" Web based footage retrieval tool with filtering capabilities such as vehicle color,

partial/full license plate, license plate state, temporary or paper license plates and
object detection such as bicycles, motorcycles and people

) Web based real-time alert tool for provision of NCIC-based alerts as well as cus

tomer-defined hot list alerts. Real time alert tool uses license place state detection
to maximize actionable alerts while minimizing false alerts.

Performance monitoring software to predict potential failures, obstructions, tilts,



and other critical or minor issues

Thanks,

Garrett Langley

CEOQ, Flock Safety

888 3rd Street, Atlanta, GA, 30318



