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1. CALL TO ORDER

a. 5:30 pm
2. ROLL CALL
Position I

Ricardo Rodrigues, Board Secretary (12/18)
   Present
Position II  
Uriel Cruz, Student Member (8/18)

Present
Position III 
Kasi Pankey, Member (12/21)

Present
Position IV 
Eric Swenson, Member (12/19)

Present

Position V 
Donna Stone, Member (12/21)


Absent
Position VI 
Vacant, Member (12/20) 

            Vacant
Position VII  
David Piper, Board Chair (12/20)

Present
Staff Present:
Josh Udermann, Jesse Cuomo
3. APPROVAL OF MINUTES 

Recreation & Park Board Minutes from April 10, 2018 approved unanimously.
4. BUSINESS FROM THE AUDIENCE

None.
5. NEW BUSINESS
a. Boys and Girls Club

a) Contract Renewal
6. OLD BUSINESS

a. Easter Follow Up

a) 150 Total attendees 

b) 22 people 12 Dogs

b. Governors Camp Out

a) End of June 22-23

7. DIVISION REPORTS FROM DEPARTMENT

a. Aquatics 
Financial Update – 

· Expense – $48,522, last year $59,505 

· Revenue – $27,511, last year $19,870

· Attendance – 4216, last year 3,555 

· For the year so far 3,264 more admissions at this point vs 2017


 
Program Update 

· Swim lessons are all filling up quickly, completely sold out of $5 swim week lessons

· Would offer additional lessons if I had more staff

· 171 registered so far

· Swim team

· Transition to new club team program – The Dolphins Swim Team

· 826 in group fitness classes, not best ever, but beats attendance from every month in 2017

· Boxing instructor interview set 

· Kayak event – May 20th 

· Safety Saturday – Past weekend, swim lesson eval & kayak rides

· Mother’s Day – Chocolate and rose giveaway

· Boy Scouts – Pool rental for next several weekends for program


Marketing/Other
· First round of recruiting for new full-time position was not successful

· Re-opened for recruited and lowered requirements for position

· New pool operator is working well, completed CPO certification course, helping organize, maintain the facility and keep pools in balance

· Seeking large volunteer group to do landscaping work, reached out to a few places

· Maintenance

· Hot water circ. loop, parking lot paving, exterior LED lights

b. Recreation
a) Youth Sports – 1202 participants Up 11.4%

b) Spring Sports

· Soccer – Ask Park Board on communication for coaches

· Tball – Now having practice

c) Summer Sports

· Volleyball Camp

· BasketballCamp

d) Summer Camps

· Lego –  4 Camps

· Fishing – 1 Camp

· Craft Camp

· Zombie 

· Safety

e) Trips

· Benihana – 8

· Gorge Cruise – 20 and wait list $85

· Canon Beach – 12 Full

f) Events

· Fiesta 

a. Music

i. Banda Machos

b. Sponsorship

i. Don Pancho

ii. Salem Health

· Taste of Woodburn

a. Music Line Up Line Up

b. Vendors 24 -7 food / 10 retail / 7 other

· July 4th
a. 7 Spots and 6 vendors

· Museum

a. Field Trip – 120 Kinder 

b. Historian Speaks – 9 Attendance / FB Views

c. Willamette Heritage  - 

i. January 21 – March  = 1075 door / 702 Exhibit

ii. April Still pending

· YTD  Since Reopen 1225Visits / 1163FB Views=2388

g) Other

· Fall Programming


a. Youth Cheer – Sky Hawks

b. PeeWee Basketball – With Regular

c. Basketball Camp November

d. Trips

i. Casino trip

ii. Omsi

iii. Pottery in PDX

iv. Zoo 

v. October Fest

vi. Winter Wonderland

e. Craft Classes

i. Adult/Youth – 4 Tuesdays in October

f. Lego Robotics

g. OSU/4-H

i. Photography

ii. Art

iii. Cooking Classes

h. Santas Workshop

i. Breakdancing?

c. Parks & Facilities
a) Splash Pad improvements underway

b) Rotary Tree install in Library Park 
8. FUTURE BOARD BUSINESS

None.
9. BOARD COMMENTS

10. ADJOURNMENT
a. 5:55 p.m.
City of Woodburn 
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