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1. CALL TO ORDER

a. 5:30 pm
2. ROLL CALL
Position I

Ricardo Rodrigues, Board Secretary (12/18)  
Present

Position II  
Uriel Cruz, Student Member (8/18)


Present


Position III 
Kasi Pankey, Member (12/21)


Present

Position IV 
Eric Swenson, Member (12/19)


Present

Position V 
Donna Stone, Member (12/21)


Present
Position VI 
Vacant, Member (12/20) 



Vacant
Position VII  
David Piper, Board Chair (12/20)


Present
Staff Present:
Josh Udermann, Jesse Cuomo
3. APPROVAL OF MINUTES 

No minutes to approve this meeting.
4. BUSINESS FROM THE AUDIENCE

None.
5. NEW BUSINESS
a. Community Center Update

Jesse gave an update regarding the community meetings held to discuss the addition of a Community Center. Jesse informed the Park Board about the City’s purchase of a home near the Aquatic Center, which would allow for a future Community Center expansion project. The City will rent out the home until it is ready to develop. During the past community outreach meetings, citizens expressed an interest in developing a community center that incorporated highly adaptable spaces that can be used by all ages. There was also an interest in providing large event gathering spaces and sports courts. 
The park board agreed that having large adaptable spaces would be ideal, but there would also need to be a clear plan for scheduling the use of the space. They expressed an interest in adding a space for Futsal (an indoor form of soccer that helps players develop passing and footwork skill). Uriel Cruz mentioned that a quiet area where students can study during later hours would be extremely desirable. Gym space would also be key. Jesse described adding commercial kitchen space that could be a great resource for programs like Meals on Wheels. The park board expressed concern with the timing of moving forward with this project. They would like to see the project move forward before the economy changes, but also leave enough time to gain community involvement. They would like to create organized focus groups to help with shaping the design of the Community Center. This project will need to appeal to multiple groups such as families and seniors in order to move forward. 
b. Recreation Prescription Program

A. Jesse gave an overview of the recreation prescription program. The City received a donation of $1500 from Woodburn Proud and Marion County Health Department that will be used to provide 30 scholarships for youth sports activities. Six scholarships were redeemed for the basketball season. Jesse hopes to see the remaining 24 scholarships redeemed for the upcoming soccer and tee-ball seasons. The City has agreed to give the remaining proceeds collected during the Daddy Daughter Dance to continue funding this program.
c. Youth Basketball

A. School District Talks – Washington and Heritage

The gym space is already reserved at Heritage for the upcoming basketball season. However, there was a scheduling conflict. The space at Heritage is reserved by the school district for tournaments for 3 weekends during the season. Youth basketball games will be moved to Washington during that time. Jesse will check on court space at Washington to ensure that parents do not spill onto the court. If the school is canceled on a Friday due to inclement weather, the games for that weekend will be canceled. Jesse has reserved two extra weekends of gym space at Heritage to accommodate any cancellations. 

B. Youth Basketball 193/173 
Jesse stated that he was expecting to have a lower turnout based on last year. However, 193 participants enrolled this year, which is much higher than previous years. 
6. OLD BUSINESS

a. Park Board Members Update

A. Student Member

The Park Board welcomes new student member Uriel Cruz. 

B. Full Park Board Member

The Park Board welcomes new member Donna Stone.

b. Pool Maintenance and Improvements

Josh discussed the new pool heaters that have been installed at the Aquatic Center. The City was able to work with the Energy Trust of Oregon to receive a rebate to upgrade to a more efficient pool heater. The new style of heater is comparable to a gas water heater and is 90% more efficient. There has been a small set-up back, the gas contractor scheduled to hook up a gas line backed out of the project. This has caused the project to be delayed; Josh hopes to be able to reopen the Aquatic Center soon.  
7. DIVISION REPORTS FROM DEPARTMENT

a. Aquatics 
Financial Update – 

· Expenses – $40,659 last year $40,823 – for the year expenses are down 3%

· Revenues – $22,568, last year $14,561 – for the year revenue is up 20.5%

· Attendance –  2950, last year 988


 
Program Update 

· Black Friday sale - $6762

· Woodburn High School Swimming, NMHS

· Swim Lessons – 179 (2-week sessions)  / 210 last fall (1-week sessions)


Marketing/Other
· During the closure, we addressed many facility maintenance concerns and installed new pool heaters.  Additional projects: tile repair, new LED lights including one over the spa, power-washed locker rooms, and pool deck, painting in the showers, epoxy on shower floors, men’s sauna repaired, new sauna rocks added to both, gutters power washed clean, drain covers repaired

· Hired new shift supervisor

· Hired pool operator

· MVA – Swim meet this upcoming weekend – about 150 swimmers competing on each day

· New carpeting will be installed probably in late February
b. Recreation

A. 212 soccer Participants 61 responses – 3.87/5

B. Recreation Numbers (2017/ 2016)

A. Fall Soccer 289 / 285

B. Fall Soccer Camp  27 / 0

C. Cheer 36 /26

D. Fall Volleyball 8 / 0

E. PeeWee Basketball 36/42

a. 4.16/5 Experience

C. Events

A. Halloween 700-800

a. Museum Recorded 595

b. Pictures and Talk about contest

B. Tree Lighting – (PICTURES)
a. 200 Approx.

b. 10 Vendors

D. Museum 

A. October 35/4 Not Including Halloween 

B. November 38/5

C. 16 and 14 at Historian Speaks Event

D. Getting ready for Business After Hours Fundraising Mailer

E. Willamette heritage

F. Updating signage and Exhibits

G. Informational Movie

E. Recreation Supervisor

A. Alyssa Nichols
c. Parks & Facilities

No updates at this time.
8. FUTURE BOARD BUSINESS

a. Annual work session meeting Tuesday, January 9 to discuss upcoming priorities and potential grant funding

9. BOARD COMMENTS

a. The Park Board was excited to welcome new members and hopes to have the last vacant member space filled soon. 
10. ADJOURNMENT
a. 6:46 pm
City of Woodburn 


Recreation and Park Board Minutes


December 12, 2017     ●       5:30 p.m.











