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Peer Review Summary



Peer Review - Selection Process

= Total city population

OMf. Vernon, WA

= Population density
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= 2010-202 population growth ffood River
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Corvallis™
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O Eagle Point

— Limited English proficiency
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Peer Review - Service Overview

Yamhill County
11 fixed routes,
including local and o
regional routes Mt. Vernon, WA

* Complementary
paratransit
* Free fares

Asforfco
OHood River
McMinnville
© ,-'--OSMR“Sandy
A Canby
Albany Woodburn

(%) O oLebc:non

Corvallis

Josephine County
* 4 local fixed routes in rants Pass

Gran’gs Pass © O Eagle Point
* 3 regional routes

« Complementary
paratransit

* Not fare free ) Woodburn

© Selected Peer
© Considered Peer

(but not selected)

Turlock, CA 0\ (() Sanger, CA

Sandy
Local fixed route
Regional route to
Gresham
Local dial-a-ride
Shopper shuttle
Free local fares
Fare charged on
regional route

Canby
Local loop route
Regional route
between Oregon City
and Woodburn
General public dial-a-
ride
Shopper shuttle
Free local fares
Fare charged on
regional route

Lebanon
Local flexible fixed
route
Regional route to
Brownsville
General public dial-a-

ride
Free fares



Peer Review - Transit Service Overview

Peer . . . .
. Transit Service Overview Fare Structure Overview
Community

Woodburn Transit
System (WTS)

Canby Area
Transit (CATS)

Josephine
Community
Transit (JCT)

Lebanon Inter-
Neighborhood
Express (LINX)

Yamhill County
Transit (YCT)

Sandy Area Metro
(SAM)

Two fixed routes and dial-a-ride service for seniors and people with disabilities.

The Dial-A-Ride serves the entire city limits and serves as the complementary paratransit service.
Service offered seven days a week. Also manages a volunteer medical transportation service
serving Salem or the Portland area.

A regional route Canby-Oregon City-Woodburn (99x) and a local loop within the city. The
regional route operates Monday-Saturday and the local loop operates only on weekdays.
CATS also provides a complementary paratransit service to the fixed route service and a general-
public dial-a-ride for anyone traveling within the urban growth boundary. A shopper shuttle is
also provided for registered users of the paratransit service.

Four local fixed routes and three commuter routes to Medford, Cave Junction, and Wolf Creek.
A local complementary paratransit service (dial-a-ride) within ¥ of a mile of the local fixed route
network. All transit services are offered Monday-Friday only.

Local loop flexible fixed route (Monday through Saturday) and a regional connector route to
Brownsville on Tuesday and Friday. LINX also provides a dial-a-ride for seniors, people with
disabilities, and the general public.

11 fixed routes, including local service in McMinnville and Newberg and regional services to
Grand Ronde, West Salem, Hillsboro, and Tigard. Complementary paratransit is also provided for
riders who are unable to use the local and commuter fixed route services. All services operate
Monday-Friday except the routes to Grand Ronde and Tigard that also offer reduced service on
Saturday, and also provided limited local service in McMinnville and Newberg.

A local fixed route as well as regional service to Gresham and Estacada. Also operates a dial-a-
ride service (called Sandy Transit Area Rides — or STAR) that provides both complementary
paratransit service as well as general-public, curb-to-curb service. A shopper shuttle is also
provided locally. The route between Sandy and Gresham operates seven days a week; route to
Estacada operates Monday through Saturday and the shopper shuttle only operates on weekdays.

Fare free on all services (suspended fares during the pandemic).

Prior to the suspension of fares, fixed route fares were $1.25 for a single
ride, $3.00 for a day pass, $5.00 for a four-ride pass, and $18.75 for a 20-
ride pass. The volunteer medical transportation service is free to
passengers, but donations are accepted.

Fare free on local fixed route and shopper shuttle.

$1.00 per one-way trip on the regional route (99x) as well as the dial-a-
ride.

A 24-ride punch pass and a monthly pass are also available, each for
$20.00.

Fares on the local fixed routes are $1.00 for a single ride, $3.00 for a day
pass, and $38.00 for a monthly pass. The commuter routes are $2.00 for
a single ride, $6.00 for a day pass, and $50.00 for a monthly pass. There
are also several reduced fare options. Dial-a-ride fares are $2.00 each way.

Fare free on all services

Fare free on all services (suspended fares during the pandemic).
Previously, fares on the local and regional services were $1.25 for a one-
way trip, $2.50 for a day pass, $18.00 for a 10-day pass book, and $35.00
for a monthly pass. Dial-a-ride fares were $1.75 for a single ride and
$40.00 for a monthly pass.

All fixed route services within the Sandy city limits are fareless. Fares for
service outside of the city limits to reach regional destinations are $1.00
for a single trip. The dial-a-ride is also $1.00 for a single trip. Multi-trip
and monthly passes are available ($20.00 and $30.00, respectively) and a
combined SAM/Mt. Hood Express day pass is $5.00.



Peer Review — Demographic/Service Overview

Population Total Annual Total Annual Total Annual
Density Passenger Trips | Vehicle Revenue | Operating Cost
(per sq. mile) ** Hours ** **

Woodburn Transit System
(WTS)

Service Area
Population *

Max. Vehicles in
Operation **

Primary City

Canby Area Transit (CATS) Canby 18,171 3,877 60,100 14,600 $1,843,800 8

Josephine Community

cr ran Grants Pass 48,000 600 125,200 28,000 $2,926,000 15
Transit
Lebanon Inter-
Neighborhood Express Lebanon 18,447 2,633 19,700 6,500 $555,500 6
(LINX)
z;c":)":ifw“ty Transit McMinnville 107,722 150 142,000 36,200 $2,926,800 26
Sandy Area Metro (SAM) Sandy 12,612 3,533 76,600 17,100 $1,796,700 7

* 2020 US Census; ** 2021, National Transit Database, fixed route and demand response combined; *** Josephine and Yamhill County population figures are for the entire county.



Peer Review - Key Findings

= Boardings per Revenue Hour measures how well the
service is being used in relation to the amount of service
available (productivity).

= Woodburn is the only peer for which boardings per
revenue hour (productivity) showed any annual
increase during the three-year period.

Boardings per
Revenue Hour



Peer Review - Key Findings

= Annual Revenue Hours per Capita is an indicator of the
investment in transit.

= The investment in transit remained relatively steady over
the past three years for all peers because many agencies
were able to maintain service during the pandemic.

Demand Response

Josephine County -

0.95 City of Sandy -

050 075 oo o4

Annual Revenue
Hours per Capita
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Peer Review - Key Findings

= Boardings per Capita is an indicator of transit’s market
share in the region.

= Woodburn offers less service (both in terms of revenue
hours and operating dollars) per capita than the peer
cities.

City of Lebanon .

dosephine County -

Gty of Ganky Gity of Canby -

aaaaaaa

Annual Boardings
per Capita
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Peer Review - Key Findings

Fixed Route Demand Resporse
E—

= Operating Cost per Revenue Hour measures how
efficiently resources are provided by the transit provider.
It reflects a combination of some factors outside of agency e
control, such as prevailing wage rates, as well as
considerations within a provider’s influence, like staffing
practices and assignments, and resources not used in

revenue service (i.e., deadhead hours). '

Josephine County = Mod
ode

. Demand Respones

. Fixed-Route Bus

Year

| R

[}
.
£74
a0
L. B 2=
[ 201
City of Lebanan = zan
588
‘
T2

City of Lebanon =

= The efficiency of providing transit service in Woodburn is
mixed between services, but on par with peer v
communities overall.

' ' "
3‘100 5150 S0 $50 100

Operating Cost per
Revenue Hour
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Peer Review - Key Findings

Fixed Route Demand Response

= Farebox Recovery is measured to understand how much of
a provider's operating costs are supplied by fare revenue --
and is another way to measure cost effectiveness.

= The farebox recovery ratio for all peer communities

Mode

° o o | . Demand Response
dropped significantly over the past three years as h — .
ridership declined. . il

Lol B 2020
i h W e
= Fares on some peer systems were suspended during the
pandemic (and are still suspended in Woodburn, Lebanon, i _—

and Yamhill County). I |

" ' 0 " ' ' 0 ' "
0% 2% 4% 6% 8% 0% 5% 10% 15%

Farebox Recovery
Ratio
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2020 Population
Density by Census Block

Market Analysis
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Index by Block Group

Market Analysis J —

— Population and

Employment
=

— Transit Propensity
- Land Use
— Regional Travel Flows

Lower

The Transit Propensity Index combines the
densities of the following populations who
are more likely to rely on public
transportation:
iy - Young people under age 18

|n:o Distributigr[:ngémgr ) 4 \ b - Older adults age 65+

I - People with disabilities
| - Households with no access to a vehicle
2D LA - Low-income households (defined here as

below 200% of federal poverty level)

Do |t' Best Warleh'n useey

A

BUTTEVILLE 3

SERRES

——————

KOENER

BEIE

! ' ! ' ! @ Data Sources: City of W
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City of Woodburn

Market Analysis ' J <

— Population and
Employment

— Transit Propensity

- Land Use
- Regional Travel Flows

-1 _ﬁz@/ Zoning

7 - Commercial General
Commercial Office

- Downtown Dev. & Conservation

- Industrial Park

Light Industrial

- Mixed Use Village
Med. / Nodal Med. Density Res.

SF / Nodal SF Res.

Retirement Community SF Res.
I Public and Semi-Public

(—,
T
WAUREL [ <, \

BUTTEVILLE

Data Sources: City of Woodburn, ESRI
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InflowCutflow Job Counts (All Jobs)
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Market Analysis
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Travel Flows - All Trips

= As a supplement to the State of the System
report, an analysis of travel flows was
conducted to understand travel patterns for
trips to, from, and within Woodburn. This
analysis will be used to inform service planning
and regional coordination recommendations
for the TDP.

= Data is for all trips not just work trips, both
2019 and 2021

= Used to understand:
— Local travel patterns
— Regional travel patterns

— Regional travel destinations within Woodburn and
outside of Woodburn, e.g., Salem area




Local Travel Flows - 2021

0 Southwest zone with
Walmart east of I-5 includes
6 of top 10 travel patterns

9 Northeast zone that includes /) /
Mid-Valley Plaza and Salud
includes 4 of top 10

9 Northwest Woodburn with . /s 5 B N T T N S e Ee Ry
/ | . et oA = —\ 3. Local: BG (2021)
Outlet Mall east of I-5 to both | SOl [/ =R o L= \
the Walmart and Mid-Valley i AL [ T8 AL

> 600 - 1,000

Plaza zones, within Top 10 | VoV e A7 ) ] S

— > 100 - 300

@ North zone with High School ol 27— (I

total

3. Intra-zone trips by BG (2021)

9 Central zone with elementary

Total trips divided by Total area (SQML)

and middle schools; generally

shorter patterns 10011500

500.1 - 1000

100.1 - 500.0

Iy 31:54-100.0




TRAVEL FLOWS 'Vagf:i]uve-i -

WASHINGTON

Regional Travel Flows - 2019 R Py e
dolfor | |
A N A
@ Salem/Keizer area is the largest single é)f/

pattern (~35%) — Cherriots 10X/20X/80X | \ N/ ‘
= Portland Metro Area is comparable to

Salem/Keizer; includes: i

@) Portland
€) Wilsonville - Cherriots 80X ;

@ washington County: Tualatin, Tigard, I

Beaverton @

Other major patterns: P

@ North OR-99E: Canby, Hubbard, Oregon City

@ Southeast OR-214: Mt Angel, Silverton (20X) L —

@ Gervais (10X) |
€ Molalla (~ /f | N

= 500-1,000

—_— 1-500

2021 flows are similar Vi




Transit Improvement
Opportunities and Service
Types



Transit Improvement Opportunities

r Some duplication and confusion of fixed route services
= Fixed route versus Express route

Q Connections to regional services are important, but difficult to coordinate given
-0 existing schedules

@ Frequency of service is a deterrent to some riders, and important for regional
connections

AR scrvice to new residential/employment areas

.?' Marketing and information

é:ffﬁ:: Crossings and barriers for pedestrians/bicycles are difficult in places
O'O

= Some barriers for Spanish speakers

24



What makes transit successful?

= Schedules should operate with simple, repeating
patterns (e.g., every hour or half hour)

A i

= Routes should be direct and easy to understand T

Is direct

= Routes should serve a variety of destinations, both

along the route as well as at the end of the route (i.e,, ume trougn =

frequent service S8l

strong destinations) vt

= Amenities should be comfortable and safe for
customers

= Information should be clear and identifiable

= Access to transit should be safe for pedestrians and
cyclists

= Service should be easy to pay for and affordable

LILC

Serves a variety of
destinations

Has clear
information
available online
and at bus stops

Runs early in the morning,
late at night, and on weekends

25



Fixed Route

= Most common type of transit service among
peer agencies

= Operates on a fixed route and schedule

= Designed to directly serve major activity S
centers and travel corridors (24-40 passengers) Accessible

= Typically runs at regular “headways” - 15 to 60
minutes - and makes frequent stops (~1/4

Downtown ‘Wo Mamonal Downtown
Transit Walmart Transt [ BiMart ransi
Center Center Center

mile)
= Requires complementary ADA paratransit Des'gnzttss \

! 9:00 9:07 9:10 217 9:30

| 10:00 10:07 10:10 10:17 10:30

within 34-mile of route |

11:00 11:07 11:10 11:47 11:30

1:00 1:07 1:10 1:47 1:30

/ 2:00 2:07 2:10 217 2:30

= Works best for:

4:00 4:07 4:10 417 4:30

5:00 5:07 5:10 5:17 5:30

— Moving lots of people cost-effectively
— Accessing major destinations quickly and reliably .




Flexible Fixed Route

Similar to fixed route:

— Directly serves major destinations and travel corridors

— Operates on a regular schedule and route, with frequent stops

Schedule allows deviations for pickup or drop-off within a Moderate Capacity
specified distance of the set route (e.g., 2-mile) (24-40 passengers) Accessible

— Pickup deviation between 2-24 hours in advance

Regular scheduled . *
stops _

Combines some benefits of both fixed-route and dial-a-ride i
service

— No advanced notice for drop-off deviation

- L Requested
| : ?'|O*l/ flex stop
Requested ; | |
flexstop — .5

Works best for: !

— Accessing a variety of local destinations % mile \'r’ R

— Can fulfill requirement for complementary ADA paratransit

— Serving a mix of moderate- to low-density areas P
- Maintaining flexibility for riders with limited walking capability -

27



Flexible Fixed Route: Examples

= LINX Loop (Lebanon)

— Local deviated fixed route operating weekdays and
Saturday. As its schedule permits, deviations allowed up
to 34 of a mile from its route, expanding the service area

to cover a majority of the city.

ﬁ = Tillamook County (TCTD)

w — Allows route deviation requests on the Wave
routes up to ¥ of a mile. A deviation request

must be made at least two hours in advance
of the requested pickup. A deviation request
to be dropped off can be made as early as
when the rider boards the vehicle. No extra
fare is charged for deviation requests.

LINX Loop Service:
Monday - Friday
A am to & pm

PLLLLLTTT N Saturday
A 8 amto & pm
e = n Mo service on
- - tederal halidays.
tHC . e - 5 sope Marthbound
AM: B39 [ 935 [ 10:52 [ 11252
PM: 1:4002:35 /3:49 /4:49 [ 5:49 —— Southbeund
Senior | . Scheduled
) A B:00 [ 8:45 [ 9:55 /1100 Center AR
31 PA: 12:5001:446 /2:59/4:00/5:00 -

B Distance from transit

7 . 4 Mile

2 Ml

Park ] o
e & Dok
AM: B:06 [ B:52/ 10:06 | 11:09 o w—t
PM: 12:57/1:53/3:06/406/506 [0 J AM: 832927 10:42 | 11:45
- Ph 1:332:28,/3:42 /d:42/5:42
AM:8:26 [ 918 [ 10:33 / 11:36
P 1:24/2:19,/3:33 /4,33 /5:33

Sofeway_
AR B:13 [ 900 /1003 1 1198, pallar Store N
P 1:06/2:00/3:15/4:15/5:15 % h

Wolmart g
T M 8:18 [ 9.09 / 10:23 [ 11:27
P 1:15/2:08/3:22 /4:22 /522

:;?D:

Please note: All times listed are departure times.

Lebanon LINX Loop



Specialized Shuttles

= Shuttles are designed to serve specific types
of trips and connect to specific destinations

= Can complement/connect to existing transit

Lower Capacity ADA

routes or operate independently el fecessible
= Typically operates on limited daily, seasonal,
or irregular schedules (to meet shift times) B
) —— Fixed-Route ’E_i 4 -
= Examples include shopper shuttles, employer g';g;t_'ggi;g-ngy I
shuttles, medical shuttles, and recreation i o i

shuttles

29



Specialized Shuttles: Examples

= Shopper Shuttle

- Sandy Area Metro (SAM) operates the Trolley
Shopper Shuttle for ~4 hours each weekday,
connecting residential neighborhoods to locations

providing daily needs such as Fred Meyer and
Safeway. It runs on a schedule but can serve other e o o 37K Wt
pickup locations by request. S
.
- Employer Shuttle S— :
|
[ ) Transfer locatio s I
- Grovelink (Forest Grove, operated by ;3. 3o
. . . = GroveLink East laop vl . ‘%.-a,, 1
RideConnection) provides an employment loop -_'_i\__ll‘___i
for specific employers and employment clusters at IR
specific morning and afternoon shift times, in 2, . 008
addition to flex route shuttles that circulate within

the city. It connects with TriMet Line 57. el @ @



Intercity Services

= Regional fixed-route service that
provides connections between towns
and cities

= Limited local stops, but may have 1-3
scheduled stops in each city and may
allow flag stops along the way

= Typically offers lower frequency than
local fixed-route service (e.g., every 2
hours)

Moderate Capacity ADA
(24-40 passengers) Accessible

Wilsonville' @

Non-stop —_

® 'woodburn

/

® salem

31



Intercity Services: Examples

= Cherriots (Salem)

Regional routes include 10x (Woodburn-Salem), 20x
(Woodburn-Salem), and 80x (Keizer-Woodburn-
Wilsonville). Most frequent route (10x) provides 8

trips per day.

Number of Boardings/Deboardings

Cherriots Ridership in Woodburn (Oct. 2022)

400
350 323
300
250
200
150
100
2 15
0 —
Boardings

B Woodburn Memorial Transit Center

282

Woodburn Bi-Mart

340

247

Deboardings

B Downtown Woodburn Transit Center
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/ |

/
Y¥amhill \“v:\,&,,, 7 l/d
) V %wberg /
.
- e
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A\ E i ELgdee Vs el e /V
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o > 2 Vs
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Uotts ils
/ ~
3

}
Polk County Ao ) i
{ A ey
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\ [N
/ N L a
¢ & 25 5 Mil

Regional Transit
Connections

Routes
Cherriots
10X Woodburn / Salem Exp.

20X N. Marion Cty / Salem Exp.
= 80X Wilsonville / Keizer Exp.

Canby Area Transit (CAT)

99X
N

POINT
~— Cascades POINT

‘Woodburn Transit System
= Express Loop

= Fixed Route

City boundary
i County boundary

 Data Sources: City of Woodburn, ESRI,
“Remix TriMet




Intercity Services: Examples
- Canby Area Transit

e’ A I
— Route 99x runs hourly trips between Woodburn, .

Canby, and Oregon City. CANBY AREA TRANSIT
= Cascades East Transit

— Provides up to 90-minute frequency between cities
in Central Oregon: Bend, Sisters, Redmond, Madras,
La Pine, Prineville, Warm Springs.

SISTERS

O g ©

REDMOND




General Public Dial-A-Ride

» Provides demand-response service
within a set area, such as a city
boundary

= Trips are typically curb-to-curb < &

= Trips are often grouped together

= Riders may be required to book trips
well in advance (e.g., within 24 hours),
or some systems can use on-demand
scheduling



General Public Dial-A-Ride: Examples

= LINX Dial-A-Ride

— Curb-to-curb on weekdays and within city limits. Rides requested the
same day are accommodated as permitted by the service schedule
that day.

= Cascades East Transit (CET)

— Provides curb-to-curb, shared-ride dial-a-ride transit service for the
general public in the cities of Prineville, La Pine, Redmond, Madras,
and Sisters. All CET dial-a-ride and fixed route services are fareless.

= Tillamook County (TCTD)

— Shared-ride, door-to-door dial-a-ride service that operates on
weekdays. One-way regular fares are $4 for the first five miles and
$0.50 for each additional mile. Reduced fares are also available.




Microtransit works best for:

MlcrOtranSIt - Serving low-density areas
« Completing the “first or last mile” of transit trips
= Microtransit is like Dial-A- - Riders who prefer not to walk due to uncomfortable weather

Ride service but offers same- - Providing options for passengers who have limited mobility

day, on-demand trips like

. How Microtransit Works
Transportation Network

Request Dynamic Rider
Companies (TNCs) such as by S o/l routing drop-offs
Uber and Lyft. Riders typically I'o" o o
request service using a @E "rr a(‘_‘_}
smartphone app. O Fod Route

= Microtransit can provide
curb-to-curb or point-to-
point trips within a specified
service area. Rides are usually
shared with others travelling
in the same general direction.




Microtransit: Examples

= Cascades East Transit (Bend)

— In 2019 CET partnered with Oregon State
University Cascades to pilot a fare-free point-to-
point microtransit service serving downtown, the
transit center, the Old Mill District, and areas
around OSU Cascades campus.

= Yolo County Transit District (CA)

— YCTD runs a microtransit service called YOUR
Ride that connects small towns to and around l
the agricultural hub of Vacauville. Rides are B g [ :
available within the towns of Winters, Woodland, YOUR Ride ! /a
and Knights landing, or between these towns ———=volobus UrbiiiRural &
and larger cities. i




Microtransit: Examples

= The Current (Clark County, WA)

-~ C-TRAN offers a new, on-demand rideshare
microtransit, providing point-to-point
service in multiple areas at the same cost as
a standard bus fare and integrating with
other C-TRAN and TriMet services via mobile

apps.

= UTA On-Demand (Salt Lake, Tooele, and
Davis Counties)

— UTA provides an on-demand microtransit
service that connects riders with light rail,
streetcar, and bus services in multiple areas
at a fare of $2.50, using a mobile app for fare
payment and to match riders based on
dropoff and pickup locations.

a1

Camas Chy Hall

Urban Center

mwvomms S0 e Service

Shuttle Destination
- Fixed-Route

Shuttle Pick-Up /
Drop-0ff Zone




Transit Service Scenarios



Transit Service Scenarios

= State of the System Transit
Opportunities
= Peer Review key findings and

examples
« Planning Game Workshop =®

= Comments and suggestions from
community input (on-board survey

and community survey)

RIS

25 1P0 X 301D

(Goals
Chp e Bt Dklet
— Senor riders =

— Get highest numby of riders

~ oot dnedicnl mporta -

for famgik
(@uest S%;T)SW‘QL Users

—nore, pack4 4, focllﬁoy,s




Transit Service Scenarios

= State of the System Transit
Opportunities =

= Peer Review key findings and e
examples

» Planning Game Workshop =

= Comments and suggestions from
community input (on-board survey
and community survey)
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— Tranck @« o.uplem& orpies
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Transit Service Scenarios

= State of the System Transit
Opportunities

= Peer Review key findings and
examples

« Planning Game Workshop =®

= Comments and suggestions from
community input (on-board survey
and community survey)
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Transit Service Scenarios: Existing Network

. Fi / 4 WOODBURN
leed Route and EXpI’ESS Route ‘WTS/ Transit SystemL Daily Ridership by Stop
— Fixed Route is hourly, Express Route runs every o Fall 2022
30 minutes in opposite directions S A
n D|a|— A—R|de ﬂ um _ // /K IL:L S « __‘ - rf;.m/ Rldem‘ljffgozf(:npgs
, . '_,'/ Tt - woldour 7 Ik & Hogi / Total stop activit
—~ For people who can't use the fixed route / ) o /7

Stop bubbles are scaled
proportionally by total stop activity

network

g
Mid Valley Plaza |

. . / 1 A O Sittat ﬁ——_-:_= e No boardings or alightings
= Medical transportation to Portland and J—w@ j “'&

Salem

Volunteer drivers aInr :

= Regional Connections (‘CHERRIOTS / . w

Ridership data is based on
abservations recorded on o
Wednesday in Octaber 2022

-----

Lo
S

- Fixed Route

—— Express Route

- POINT

— Cherriots
W
Route 10X, 20X and 80X (new) @ CAT

o
CANBY AREA TRANSIT

— Canby Area Transit (CAT) GROOME

— Groome Transportation transportation

~ Greyhound and Fronteras del Norte fﬂ%ﬁﬂ/

! N | Data Sources: City of Woodbl
T \N) y of Woodburn,
0 0.3 0.6 Miles ESRI, GTFS



Transit Service Scenarios: Overview

= Scenario 1: Maintain Fixed Route Services but with Modifications
(Maintain Coverage)

= Scenario 2: Maintain Fixed Route Services but with Modifications
(Focus on Ridership)

= Scenario 3: Maintain Some Fixed Route Service, but Introduces
Flex Route

= Scenario 4: Maintain Some Fixed Route Service, but Introduces
Microtransit



<

Scenario 1
' == Route A o

e Route B

Transit Service
Options: Scenario 1

Maintain Fixed Route Services
(Maintain Coverage)

r===: Employer Shuttle

= Route A (existing Express Route)

— Bidirectional, 30 minutes in opposite
directions

= Route B (modified Fixed Route)

— One-way, hourly; Expands to growing areas on
south end of town

M
HUDPER .y
= Maintains (and expands) coverage, but il
focuses on areas with highest ridership

SERRES

= Timed connection in downtown (Route A
and B)

LY

= Employer Shuttle (@ hours, weekdays only)

| city Limits

| Urban Growth Boundary 5_

Lo 12
Park or Open Space I ! 1 ! 1 @
(99) %/ 0 0.3 0.6 Miles

= Requires 3 buses




<

Scenario 2

Transit Service
Options: Scenario 2

Maintain Fixed Route Services
(Focus on Ridership)
= Route C

— Bidirectional, hourly

e==== Route C N
e=== Route D
Shopper Shuttle

— Serves all major destinations

= Route D
— Bidirectional, hourly

— Serves most major destinations
= Timed transfers between routes downtown

= Focuses on highest ridership areas

— One or two days/week

[ ] city Limits
' | Urban Growth Boundary
Park or Open Space

= Requires 2-3 buses

| 1 I ! 1 @
0 0.3 0.6 Miles



Transit Service
Options: Scenario 3

Maintain Some Fixed Route
(Introduce Flex Route)

= Route A (same as Scenario 1)
— Bidirectional, hourly

— Serves all major destinations

= Flex Route
— Bidirectional, hourly

-~ Flex Route w/ Flex Zones

= Timed transfers between routes
downtown

= Requires 2 buses

= .
Chogs & | Scenario 3
=, = A
< 7 = | e Route A
& E
= p—
$ R . 5| =4 Flex Route
23 ~ > =
3 - q Flex Route

R L f Deviation Zone

EAGLE : h Vah
—— e ]
30

!
3
VANDERBECK /&5

=]
[T T /¢
&)

TORWILA

(6]

_BUTTEVILLE

acher/

|| city Limits

' | Urban Growth Boundary 5_

L L
Park or Open Space [ T | T 1 @
(o9) uﬁsﬁm\/ 0 0.3 0.6 Miles




Transit Service
Options: Scenario 4

Maintain Some Fixed Route
(Introduce Microtransit)

= Route C (same as Scenario 2)

Bidirectional, hourly

Serves all major destinations

Trips with an origin and destination within
Ya-mile of Route C would be ineligible for
Microtransit

Could consider updating eligibility
requirements on Dial-A-Ride

Could consider charging a fare for this
service

= Requires 2-3 buses

Bl g
/ /7 rl
/ /
~  / Scenario 4
s, & f e Route C /
i s S/ E /ﬁ
§/ T / E Microtransit Zone )
\%A | ‘ . . .
5—“7 ) di / = e Trips starting and ending
7 - )Y'/ = . ) within 1/4-mile of Route C
(L /gz: " — = are ineligible for Microtransit _
755 & S pr-- R, faal i
. 1/&?4‘7@@ £ K = EAGLE )

I ERBECK
| I
/ =7

) Rurr_JFmN

BERNARD

70\ Kie ]
\]@ Bﬂm

SWEETWATS

L auReL_L&yf
P oMLIN _gﬁ

—————

KOENER /
—

| city Limits

' i Urban Growth Boundary

L

=1 Park or Open Space

0.6 Miles




1. Maintain Fixed Route Services
(Maintain Coverage)

Hy

3. Maintain Some Fixed Route Services
(Introduce Flex Route)

HOOPE

T

P

Scenario 1
== Route A
w==== Route B

===t Employer Shuttle

Scenario 3
== Route A

=== Flex Route

Flex Route
Deviation Zone

’
~

2. Maintain Fixed Route Services
(Focus on Ridership)

Scenario 2

=== Route C

=== Route D
Shopper Shuttle

Scenario 4

=== Route C /
Microtransit Zone a

N _ .. Trips starting and ending

1 , within 1/4-mile of Route C
are ineligible for Microtransit
N Pey

4. Maintain Some Fixed Route Services
(Introduce Microtransit)

FR—

-
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e
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Service Scenario Comparison Matrix

Residents Jobs L:::;Lr;cr:)tr::e People of color | Travel times
Existing [ ) [ J [ J
Routes . e . . @
Scenario 1 i i —of i i i @
: ® 06O o n ® 0 ( ® O
Scenario 2 . . . —0 . . l . . .\
: ® 00 ® 0 0 | I )
Scenario 3 | BB W ) SSS BER BB D
Scenario 42 i o i i Q

1- Earning less than 200% of federal poverty level.

2 - Results are shown for proposed Route C only. Microtransit would also provide service throughout the city in Scenario 4.




Next Steps: Non-Service Transit Improvements

= Vehicles

— Transitioning to low- or zero-emission vehicles

— Sandy received an FTA grant for 3 new electric
buses

Bus stop amenities

- Shelters, benches, signage, lighting, maintenance

Technology

— Mobile real-time information

— Trip planning

Branding and Information

Bicycle and pedestrian access

51



Next Steps

Draft Service and Capital Improvements
Memo

— Late February

Rider focus group in Spanish

— February

Next TDP Steering Committee Meeting

surntransit.org (&)

~ In-person late March/early April I — = —s ——

Draft TDP == O

- Mid April

City Council Briefing
— Late April

Final TDP
—- Mid May




Thank you!

Paul Lutey, Principal

N

NELSON plutey@nelsonnygaard.com
NYGAARD
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